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Study conducted in 2018

The average age of the flooring installer in North America is 56. 

The industry loses 5,000 - 6,000 flooring installers per year.

“A shortage of floor covering installers has characterized the floor 
covering industry for several decades.  In the absence of a 
concerted industry effort to change the situation, the shortage is 
likely to continue.”

THE BLACKSTONE REPORT
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WHY SHOULD YOU CARE?

The independent retailer model is built on:

• Professional Sales 

• Professional Installation 
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FACTORS CONTRIBUTING TO TRADE LABOR 
SHORTAGE

The removal of “shop class” in most high schools in the US
High schools began being judged on “college preparedness”  
instead of “job readiness”.

Societal pressure that college was the only ticket to a 
better life. 

Tradespeople stopped passing down their craft.
“I want more for my kid”.  When, in reality, what they had wasn’t 
all that bad! 
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FACTORS CONTRIBUTING TO OUR LABOR 
SHORTAGE

Awareness
Our industry has an enormous awareness issue

Lack of presence in technical and community colleges
The trades we compete with for talent are very present

Lack of ownership at the local level
The future will belong to those that prepare for it today. 
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Recruitment
Finding the right talent for flooring 
careers is imperative. We search for 
hard-working individuals who want 
to take pride in their work.

Placement
We provide support to the flooring 
industry to match qualified workers 
with job opportunities and continue 
to help them grow their careers.

Scholarships
Our scholarships reward 
those individuals looking to 
improve their lives and trade 
up to a more fulfilling career. 

THE FCEF MISSION
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OUR PRIMARY AUDIENCES 7

TRADE UP STEP UP
RECRUITS
This group encompasses 
the entire audience of 
potential flooring installers. 

ADVISORS
This group includes all 
those that may be 
influencing a person’s 
career decisions – guidance 
counselors, parents, 
teachers, etc. 

RETAILERS
The current floor covering 
installation community as 
well as retailers and 
suppliers will also play into 
our strategy as we will 
utilize this network to share 
our message. 

PARTNERS
As with any non-profit, 

ongoing funding is always a 
concern. 
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fcef.org
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flooryourfuture.com
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SCHOLARSHIPS 11

FCEF will provide scholarships for 50% of the tuition 
of an approved training course (beginner & 
intermediate) from an approved training provider. 

$2,500 lifetime maximum 
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The Basic Floor Covering Installation 10-Week  
Technical College Program 
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FCEF in collaboration with Certified Flooring Installer, 
Intl. (CFI), Ceramic Tile Education Foundation (CTEF), 
and National Wood Flooring Association (NWFA) created 
a 10-week basic floor covering installation program. 

The first program began January 10th at Georgia 
Northwestern Technical College in Dalton, GA.

Second One Starts May 16th

Fall Semester Starts in August 

NOW ACREDITED!!!
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FINANCIAL SUPPORTERS 
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SUPPORTERS – MATERIALS & SUPPLIES
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THE FINANCIAL NEED

5,000  installers needed per year
x   $2,500 average scholarship award

$12,500,000 needed yearly     
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WHAT’S NEXT 

Replicate tech school program nationwide

High School program – embed within construction program 

High school program implementation nationwide 

Recruit for approved basic training for CFI, NWFA, CTEF

Facilitate short term training opportunities in local communities 

Create new programs that support the purpose and mission of 
the FCEF.

Afghan Refugees
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CHALLENGES WILL BE CONSTANT 

Awareness

Shrinking labor pool

Competition for talent with other trades is fierce
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CALL TO ACTION 

Commit to supporting FCEF with a financial donation

Commit to support the duplication of the technical college 
program by supplying materials, tools and supplies. 

Commit to bring awareness to the trade

Follow and share all social media

Sign up for the FCEF Newsletter
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The future belongs to 
those who prepare for 

it today. 
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Jim Aaron

803-466-1904

jaaron@fcef.org
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